
C A S E  S T U D Y

Dr. DAVID ALLEN
W H E A T O N ,  I L L I N O I S



D u s t i n  B u r l e s o n  S e m i n a r s  |  B u r l e s o n S e m i n a r s.c o m

Have you ever had a boss who hovered over you? Recall how that made you feel. Maybe 

nervous, pressured, and unhappy? Perhaps you grew to resent having that manager around you because 

you felt like you were always under a microscope. Don’t be that kind of boss!

A helicopter manager, or someone who micromanages, has their heart in the right place. They really 

do. I get that they are trying to increase productivity and keep employees in line. Sure, that makes sense. 

But at what cost?

Being a micromanager comes with a high cost that you may not be aware of. In fact, it is a management 

process that can turn your office toxic.

While a helicopter manager wants efficiency, they will really end up getting the opposite. People don’t 

typically work well with their boss hovering over their shoulder. And even if they do it for a short period 

of time, there is a good chance they won’t stick around long term.

Your employees don’t want to feel suffocated and under pres- sure, or to dread going to work each 

day. So you have to get honest with yourself. If you are a micromanager there is help! You can learn to 

manage more effectively and turn the propellers off. 

Dr. David Allen’s life is easier. Burleson Seminars 

did that for him by teaching him to empower his employees to 

solve problems for their patients/customers. Now read on for 

information from Dustin Burleson regarding empowering your 

employees to make your business the most successful it can be.

“No advice, no coaching. It just didn’t exist in the 90s to the extent 
that it does now. I’ve had different consultants, I’ve had different 

coaches, but all of that time I’ve never had anyone who really could 
give me the meats and potatoes, the people to contact. I would say for 

anybody who’s looking for a good coach, great advice, and trying to 
find information and resources to go to help accomplish the things you 

want in your practice, in your personal life, I think Burleson Seminars 
gives you a great direction. It’s helped make my life easier.” 

— Dr. David Allen
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“It’s not the tools you have faith in. 
Tools are just tools. they work, or they don’t work. 

It’s the people you have faith in or not.”
– S t e v e  J o b s

Empowering Your Employees
Having engaged, empowered, enthusiastic employees can make the difference between success and fail-

ure. It’s not necessarily always about your employees being good at what they do, but more often about 

working with people that you trust. You possess the vision, but it’s basically up to your employees to buy 

in and aid in making a successful company. The trust comes into play when separate team members be-

lieve in the challenge and put their skills to use to make it happen.

Having engaged, empowered, enthusiastic employees who you can trust will aid you in using your 

own time most efficiently. I you possess that trust, you won’t have to ask them to punch a time card or 

even worry if someone takes 15 minutes longer on lunch. In addition, you won’t have to attend each and 

every meeting to ensure that they are doing what you need them to do.

So, how do you create engaged, empowered, enthusiastic employees? Here are some sure fire ways 

to get started.

➊ Ensure That Your Employees Care About the 
Things You Care About

Hire people who share your vision of the power of orthodontics and bring together diverse groups of 

people. For some people that means trying people out as temporary hires on a particular project prior to 

hiring them on a permanent basis. This is a good way to gauge the individual on more than an interview 

basis and works great.

➋ SHow Employees a Clear Path to Advancement
Let your employees know right off the bat, and mean it, that if they do their work well, they will be able 

to move up within your company. If, on the other hand, there is no room for advancement, let them know 

that you are willing to help them move on to a better job someplace else if the need arises. Giving your 

employees a promising career path is particularly key in a company where they must also pitch in and 

do work that falls outside of their traditional job description. Not related, but of importance, giving your 

employees free or huge discounts on orthodontics can be a great motivator too. 
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➌ Challenge Your Employees
As an employer, do your best to hire for specific roles. But from time to time, attempt to extend that and 

give employees projects that your company needs that will also allow the employees to expand their skills. 

➍ Let Employees Know How They Are Measured
The worst thing for an employee can be doing something, and not knowing that it actually made a contri-

bution. Employees don’t become better unless they know how they are measured.

Every time you hire someone, have an honest conversation with them about what their responsi-

bilities are and how they will be valued. How else will they know if they are successful? Do your best to 

review your employees and let them know how they are measured within the company. Use this process 

even for the most low-ranking jobs so that everyone can fully comprehend what the factors are for their 

success and how they can achieve them.

“Your employees should know that if they do the job 
they were hired to do with a reasonable amount of 
competence and efficiency, you will support them.” 

– H a r v e y  M a c k a y

➎ Stand Back and Move Out of Their Way
Jack Welch said: “There are only three measurements that tell you nearly everything you need to know 

about your organization’s overall performance: employee engagement, customer satisfaction, and cash 

flow…It goes without saying that no company, small or large, can win over the long run without energizing 

employees who believe in the mission and understand how to achieve it…”

Give your employees the opportunity to fulfill the role that you hired them for based on their own 

knowledge and expertise. In other words, give them general goals and let them figure out how to reach 

those goals. Once you provide the vision, your job is to allow your team to shine and do what they are 

good at, freeing you up to do what you are good at. 

And one of my favorite quotes from Richard Branson: “Clients do not come first. Employees come first. 
If you take care of your employees, they will take care of the clients.” You got this!

Is Your Practice a Good Fit for Burleson Seminars?
Take the Free Practice Growth Assessment at DustinLovesResults.com

http://dustinlovesresults.com

